
 

  

In the old days, taking a public school or 

university construction project in New 

Jersey or New York from conception to 

completion could be a frustrating, time-

consuming process. 

With the transition to the design-build 

model, a move that has accelerated the 

process, PS&S – with its comprehensive full-

service engineering and architecture 

capabilities – has become an industry 

leader in New Jersey and throughout the 

region. 

PS&S Vice President Mary Acciani, PE, CEM, GBE, directs the firm’s 

Education Market group. By changing the model to enable public entities 

to work directly with contractors who bring their partner engineers and 

architects into the picture from the beginning, the timing and delivery of 

public school and university projects has improved.  

For example, under the old model, construction of the 2,000-bed dormitory 

and 600-seat cafeteria on the campus of Montclair State University, 

designed by PS&S as part of a design-build team, could have taken about 

five years to finish. With design-build, the timing was cut to 20 months, 

Acciani said. 

In New Jersey, the Schools Development Authority builds public K-12 schools 

and is now using a design-build model. It lets bids, contracts with builders 

and monitors project progress and budget. SDA RFQ’s are very specific in 

terms of the school architectural layout, MEP systems and material and 

equipment specifications. 

These are more specific than previous guidelines used under the design-bid-

build model. Acciani said contractors, architects and engineers must select 

materials, manufacturers and equipment from an approved SDA list of 

specifications. Overall, however, design-build has streamlined the building 

cycle. 

“It was more a question of refining some of the mandated requirements 

than anything else,” she said of the transition between designing K-12 

schools for the NJSDA under the old model, and designing them now under 

design-build. 
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PS&S is currently working with the NJSDA on four design-build projects. They 

include the A. Chester Redshaw School in New Brunswick, the Elliott Street 

School in Newark, the Caruso School in Keansburg and Paterson’s P.S. 16. The 

Redshaw School is nearing completion, while construction on the Elliott St. 

School is ongoing. Design plans are currently underway for Caruso and P.S. 

16. Additionally, the firm has contracted with the New York City School 

Construction Authority to design P.S. 317 in the Bronx. That project is design-

bid-build and is currently out for bid. 

Challenges in the education sector are unique. Timing of project completion 

is especially critical; delivery of a project has to be made on time or a school 

year could be lost. “If you miss an August deadline, you are typically out of it 

for a year,” Acciani said. 

Acciani, a Ewing resident, leads a team of about 30 people in the MEP 

engineering group and works closely with architectural design and 

management, structural and geotechnical engineering, as well as civil and 

environmental engineering. She also heads the Go-to-Market Committee for 

the Education group. Prior to joining PS&S in 2009, she was Director of 

Planning and Construction at Rowan University. The PS&S connection was 

forged during the firm’s work on the development of Rowan’s co-generation 

facility. 

“I was impressed with the work they did on that project,” Acciani. She 

welcomed the opportunity to shift from public to private sector, help build an 

Education team and mentor young engineers and architects. The firm’s 

expertise in both architecture and full service engineering, she said, gives it a 

decided advantage in winning design-build contracts. 

“We’re able to work so effectively together because we’re all here in the 

same location and we work hard to avoid the siloed approach of many other 

firms,” she said.  

For additional information, please contact Mary Acciani at macciani@psands.com.     
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